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What is a rubric? 

A rubric is a type of scoring tool or rating scale 
that shows the performance that you expect for 
work submitted to you by students as part of an 
assignment that you have given them.  

Rubrics list the criteria established for assessing 
a piece of work and also list the levels of 
achievement associated with each criterion, i.e. 
a gradation of quality. 

Rubrics are often developed in the form of a 
matrix to help us measure the extent to which 
students have achieved the learning outcomes.  
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The rubric shows your expectations for 
marking an assignment or piece of work 
submitted.   

A rubric can also be used as part of 
formative assessment, i.e. shown to the 
students when you assign the work. This 
helps to guide the students in the right 
direction when carrying out the 
assignment.  

Two types of rubrics: Holistic Rubric and 
Analytic Rubric 
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Rubrics are very flexible tools and can be used for 
a wide variety of different types of assignments 
given to students: project work, peer-group 
presentations, essays, paper assignments, group 
projects, etc.  

A rubric divides the assessment of the 
assignment into its component parts and gives a 
clear description of each part at varying levels of 
achievement. Rubrics can be used as scoring or 
grading guides, to provide formative feedback to 
support and guide ongoing learning efforts, or 
both.  

 A rubric lists the characteristics of the work 
associated with each component, at varying 
levels of achievement, i.e. it makes the grading 
very explicit.    
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Holistic Rubric 

The teacher scores the overall assignment 

as a whole and does not assess each part 

separately. 

The person marking the work concentrates 

on the overall quality of the work. 

Tend to be used for summative 

assessment or when only limited feedback 

is provided to the student.  
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http://www.ucdenver.edu/faculty_staff/faculty/center-for-faculty-

development/Documents/Tutorials/Rubrics/documents/ex_holistic_math_reasoning.pdf 
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Analytic Rubrics 

Analytical rubrics are used when the assignment 

is marked according to a number of different 

criteria. 

Students receive more focused feedback on 

their performance with respect to various criteria.  

“Helps to create a profile of specific student 

strengths and weaknesses” (Mertler, 2001). 

Analytic rubrics ideal for formative feedback.  
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Rubric for Assessing Student Presentation 
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Rubric for Assessing student science teacher presentation 



13 13 

Rubric for Assessing Group Participation 

http://uwf.edu/media/university-of-west-florida/offices/cutla/documents/Rubric-for-class-participation-stanny-

(5).pdf 
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Rubric for Assess Project Design 

http://www.manoa.hawaii.edu/assessment/resources/rubricbank.htm 
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Rubric for Assessing Masters Thesis 

(continued on next slide) 
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Rubric Masters thesis (continued) 

http://uwf.edu/media/university-of-west-florida/offices/cutla/documents/MS-Thesis-Rubric.pdf 
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Rubric for assessing quality of Program Learning Outcomes 

https://www.wscuc.org/content/rubric-program-learning-outcomes 
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http://www.manoa.hawaii.edu/assessment/resources/rubrics/InquiryAnalysis_value.pdf 
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http://www.manoa.hawaii.edu/assessment/resources/rubrics/ProblemSolving_value.pdf 



20 20 
http://www.manoa.hawaii.edu/assessment/resources/rubrics/WrittenCommunication_value.pdf 
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A rubric states the criteria for the work very 
clearly, but it also states gradations of quality in 
relation to that work.  It shows what the most 
acceptable work should contain, what is 
unacceptable and one or two stages in-between, 
i.e. it shows the extent to which students are 
achieving the learning outcomes.   

The in-between stages are often the areas of 
most difficulty for students, as they may be 
unclear as to how to improve the work. 
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Why are rubrics important? 

Teachers are usually quite clear about the criteria to 
be considered when doing a piece of work, but, 
regrettably, this is not always shared with the 
students who are actually attempting the assignment.   
In attempting to assess genuinely and authentically, 
one must ensure that the criteria are open, shared 
and negotiated between students and teachers.  This 
vests the ownership of the work very firmly in the 
hands of students, and gives them a purpose or 
reason for the assignment.   
Students and teachers together need to develop a 
shared map of understanding concerning the goals 
and purposes of the work they are doing.  
 Creating the criteria helps to give students more 
focus and using these criteria, to engage in an activity 
and to subsequently reflect on this work, deepens and 
sharpens their understanding.  
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Advantages of Rubrics 

Rubrics help to make students aware of the value of self-
assessment (Assessment AS and FOR Learning)  

Rubrics give students access to clear criteria on which 
assessments is based.  
Rubrics give students the opportunity to discuss the relevant 
criteria openly and to know exactly what is expected of them 
in any assignment 
Rubrics are easy to use and explain. The fact that they are 
written in a very concise way which is easily understood by 
teachers and students has made them very popular for use 
with students. 
Rubrics help to make explicit the link between learning 
outcomes, teaching and learning activities and assessment, i.e. 
constructive alignment.  
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Rubrics help to reduce the time spent marking assignments by 
reducing uncertainty and by allowing the teacher to refer to the 
descriptions in the rubric instead of writing long reports and 
comments.  

Rubrics can help ensure consistency in your grading standards over 
time – especially important if grading takes place over an extended 
time period.  

Rubrics are helpful where large number of assignments need to be 
graded and this grading involves several staff members – the 
rubrics can help to ensure consistency between those involved in 
grading the assignments.  

Since rubrics help us to focus on each component associated with 
the assignment, the results can help us to focus on the  areas of 
strengths and weaknesses of our students, e.g. students who score 
poorly in some components may need extra help and 
encouragement to improve (formative assessment). Returning the 
assignment with the rubric helps students to recognise their 
strengths and weaknesses and thus monitor and assess their own 
progress, i.e. rubrics promote student self assessment.  
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A very good guide to writing rubrics by Timothy S Brophy is 
available at 
http://assessment.aa.ufl.edu/Data/Sites/22/media/slo/writing_effectiv
e_rubrics_guide_v2.pdf 
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http://www.manoa.hawaii.edu/assessment/resources/rubricbank.htm 
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https://www.cmu.edu/teaching/designteach/teach/rubrics.html 

 

http://assessment.aa.ufl.edu/Data/Sites/22/media/slo/writing_effective_rubrics_guide_v2.pdf
http://assessment.aa.ufl.edu/Data/Sites/22/media/slo/writing_effective_rubrics_guide_v2.pdf
http://www.manoa.hawaii.edu/assessment/resources/rubricbank.htm
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Learning Outcomes 

At the end of this presentation you should be 
able to: 

Explain what is meant by the term rubric.  

Differentiate between Holistic Rubrics and 
Analytic Rubrics.  

Modify an existing rubric to suit your own 
requirements.  

Use a rubric as an assessment tool.  

Evaluate the role of rubrics in assessment  


